LEAN
TRAINING
INITIATIVE
WITH WAUKESHA COUNTY
TECHNICAL COLLEGE
Leadership Overview
One 3–hour session
Designed for company decision makers and/or
leaders, this high-level session will focus on the
strategic benefits of incorporating Lean Six Sigma
into your organization and highlight factors necessary
for long-term success. Led by our instructors who are
seasoned Lean Six Sigma Black Belts, the overview
will feature a sampling of Lean Six Sigma Project
case studies from past participants.
Champion Training
Two consecutive 8–hour days
Process owners who will be sponsoring the Green
Belt participant’s quality improvement project team
will benefit from this class. The DMAIC (Define,
Measure, Analyze, Improve, and Control)
methodology and typically used tools are presented
and discussed. Training also prepares champions to
manage expectations and support the project teams.
Project Selection Workshop
One 3–hour session
Identifying and defining the right project is core to the
success of every Six Sigma initiative. This session
provides a replicable, robust, and reliable approach
to determine resource alignment and viability.

White Belt Training
One 8–hour day
Lean Six Sigma Green Belts are more successful in
leading projects when their team members have
basic knowledge of Lean Six Sigma concepts and
tools. This session is designed to help project team
members gain the additional skills to improve the
outcome of their team’s quality improvement efforts.
Participants will review more than a dozen basic
quality measurement tools. Practical case study
analysis encourages the learners to interpret data
using the tools presented providing practice with
practical applications.
Green Belt Training
Eleven 8–hour days
The main role of the Lean Six Sigma Green Belt is to
lead and complete one to two quality improvement
projects per year within their functional area. The
Green Belt is also responsible for
Demonstrating visible leadership
Encouraging their team
to properly use Lean Six Sigma tools
Striving for continuous improvement
Serving as a technical guide for improving teams
Acting as a change agent
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Classes will be held at WCTC Campus in Pewaukee and are not limited to City of West
Allis employees.
All employees are eligible to participate upon approval by Department Head.
Participation is limited, first come first served.
Department Heads: Please email a list employees that will be participating in the Spring 2018
training opportunities to rgrill@westalliswi.gov no later than Dec. 1.

